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INTRODUCTION

The Research Motivation

onsiderable changes have happened in the glo-

bal media world in the last decade where, on

the one hand, a number of new formats and

platforms have been created but, on the other
hand, customs and requirements of clients have changed
rapidly, therefore products of audiovisual media are ex-
ploited in rather different combinations than before. The
rapid development and growth of accessibility of the In-
ternet has substantially influenced these processes, result-
ing in not only quicker distribution of audiovisual media
but also much more intensive involvement of users in the
development of media products. All-embracing advertise-
ments in different media (cross media) is an example to
how informative contents can be produced with the as-
sistance of the numerous media formats and platforms,
which, as a result of the interaction and exchange of ideas,
create new media products and technologies, thus devel-
oping new forms of expression and communication as
well as new and unique experiences for the creators and
users. Thus new business models appear as a result.

Five or ten years ago, strategic business entities of Bal-
tic States’ media companies consisted of separate media
products, for example, films, TV, press and books, and
computer games; besides, every company usually cre-
ated only products of one type of media. Presently, new
business models and value chains based on cooperation
among companies of different audiovisual media and
other creative industries, involvement of users in content
creation, development of technologies and distribution
platforms, uniform marketing strategies and new models
of financing have been developing both internationally
and in the Baltic States.

Consequently, the goal of this research is to examine
the existing situation in the audiovisual media sector in

Riga, 2010

the Baltic States and, analyzing the latest trends in the
world, to provide suggestions for possible development of
new business models and value chains.

Methods of research are as follows: analysis of literature
and other sources of information, analysis of statistical
data and interviews with audiovisual sector experts and
company executives in all of the Baltic States. During the
research 15 interviews were conducted both directly and
electronically. The basis for this research also consists of
the presentation and discussion materials of the Tallinn
Summer School seminar, “New Media and Innovation
Management”.

The Research Report comprises two chapters, the
first of which examines the existing situation in the au-
diovisual industry in the Baltic States, and the second
inspects possibilities of development in the audiovisual
media sector in the Baltic States. The report structure has
been developed taking into account issues of the given
task. Chapter One consists of the review on the educa-
tion in the audiovisual sector, a summary of activities and
services rendered by film, TV, and animation studios, as
well as other creators of audiovisual products, analysis of
traditional and new forms of distribution, and evaluation
of the impact of digital technology on the costs of prod-
ucts and distribution. Chapter Two surveys international
practice in the development of new business models in
the audiovisual media sector and provides suggestions for
opportunities of development in the Baltic States.

The research has been contracted by the National Film
Centre of Latvia and conducted within the framework of
the Baltic Sea Region programme First Motion 2007-2013.

The research contractor is SIA “Jura Podnieka studija”;
the report is drafted by Antra Cilinska, Kaspars Steinbergs
and Dr.Tatjana Volkova.

The research was executed and the report drafted from
June 1, 2010 to September 17, 2010.
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1. THE EXISTING SITUATION IN THE
AUDIOVISUAL MEDIA SECTOR IN THE

BALTIC STATES

1.1. Possibilities for Education in
the Audiovisual Media Sector

Baltic States offer a rather wide

selection of study programmes
e in the audiovisual media sec-

tor. Entrants have possibilities

to choose both narrow and specialized courses, for ex-
ample, in sound direction at the Lithuanian Academy of
Music and Theatre, or comprehensive study programmes
like new media art at Liepaja University. It is possible to
receive all college, bachelor and master level education
in the audiovisual media sector in study programmes

in Estonian, Latvian, Lithuanian, English, Russian and
Belorussian languages, both in the capitals and regions.
However, the offer of education differs in Estonia, Latvia
and Lithuania (see Appendix 1); therefore the following
paragraphs will provide a survey of what is offered in each
of the Baltic States.

1.1.1. Education Possibilities in the
Audiovisual Media Sector in Estonia

In Estonia, almost all of the study programmes in the
audiovisual media sector are available in its capital, Tallinn,
where the Baltic Film and Media School at Tallinn Univer-
sity and the Estonian Academy of Arts (Eesti Kunstiaka-
deemia) are situated. The only study programme outside
Tallinn in the sector of audiovisual media is Media and
Advertisement Design offered by Tartu Art College.

The Baltic Film and Media School (BFMS) at Tallinn
University was established in 2005 and offers bachelor (3
year) and master (2 year) studies in film, TV etc., speciali-
ties of audiovisual media as well as public relations both
in Estonian and English languages. The international
orientation of the school ever since it was founded has at-
tracted more than 350 students and professors from more
than 15 countries, thus exporting successfully the service
of educating and training professionals, able to work in a
global environment. It is possible to master all the profes-
sional skills necessary for audiovisual media at the shoot-
ing pavilions, TV studio, postproduction laboratory, and
sound studio of the school, which are all equipped with
the latest and most up-to-date equipment and technology.
The tuition fee is from EUR 2,375 per year for the pro-
grammes in Estonian and EUR 3,000 for the programme
in English; however, scholarships that fully compensate

the tuition are available to Baltic students. The school has
its own sites in the social and video portals.

The Estonian Academy of Arts offers two study
programmes in the audiovisual media sector: bachelor
(3 year) and master (2 year, also in English) animation
studies and master studies (2 year) in interactive multi-
media. It is possible to master the basics of animation in
the bachelor studies in animation programme; and the
programme is orientated to puppet animation filmmak-
ing. The master programme, also available in English,
together with professional courses offers general courses,
like project management. Courses on the history of the
development of multimedia, development and produc-
ing of media projects, programming, development, and
management of multimedia projects in different envi-
ronments, are integrated in the Master Programme in
Interactive Multimedia.

Studies for a fee are available, but scholarships cover-
ing full tuition are available for the best students.

1.1.2. Education Possibilities in the
Audiovisual Media Sector in Latvia

In Latvia all of the possibilities in receiving education
are connected with the capital, Riga, where several study
programmes are offered both by state and private higher
education institutions. The leading institution that offers
education in the area of audiovisual media is the Latvian
Academy of Culture (LKA). The Latvian Academy of Arts
(LMA) also offers education in several specialties and,
according to requirements in the labour market, new pro-
grammes of audiovisual media studies have also opened
in private higher educational institutions.

The department of Theatre and Audiovisual Art at
LKA was established in 1992, and offers bachelor (4 year)
studies in the theory of audiovisual arts, photography,
drama, and film direction, as well as master (2 year) stud-
ies in audiovisual arts. Enrolment for the programmes
is held periodically, and by 2009 the total number of
graduates from all of the audiovisual media programmes
comprised 88 bachelors and 18 master’s graduates. Stud-
ies are in Latvian, and the best local specialists from both
the academic and professional circles in the audiovisual
media sector ensure the cost of tuition. Professional skills
can be mastered at the shooting pavilion and computer
editing facilities, and by using sound recording, shooting
and lighting equipment, however, in line with modern
requirements and the latest technology, technical updates
are necessary. Subsidized study places are available in all
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the programmes, and students can also enrol for a tuition
cost which is from EUR 1,540 per year.

Audiovisual media sector education at LMA is provid-
ed in two areas - visual communication and stage design,
and the study programmes are carried out by the Depart-
ment of Audiovisual Media Art which was established
in 2006. Subsidized study places are only available at the
bachelor (4 year) and master (2 year) levels; the studies
take place in Latvian, and professional skills are mastered
in workshops and at the Laboratory of Digital Technolo-
gies. Some of the best experts in this area in Latvia work
with the students.

In recent years, reacting to the global development
of creative economics and tendencies of labour market
requirements, private higher educational institutions in
Latvia have also established several study programmes in
the audiovisual media sector. The Riga International School
of Economics and Business Administration (RSEBAA) of-
fers education in different specialties of audiovisual media
(TV and film producer, director, scriptwriter and direc-
tor of photography) in both bachelor (4 year) and master
(2 year) level. Courses are taught in Latvian, Russian and
English by sector professionals from Latvia and abroad. To
master professional skills, students have an opportunity to
use the most up-to-date technology and processing soft-
ware. The tuition charge for full-time students is from EUR
2,095 per year, but the school also offers subsidized study
places and discounts. Together with the Riga Motion Pic-
tures Studio and Cinevilla Ltd., RSEBAA are the founders
of the Latvian Film Producers Association.

The International Higher School of Practical Psy-
chology (SPAA) also offers bachelor studies (4 year) in
audiovisual arts, specializing as follows: art photographer,
director of TV photography, TV director and scriptwriter.
The study programme is implemented by both academic
education professors and well-known audiovisual sector
practitioners in Latvia (photographers, TV directors of
photography, script writers), whose professional work has
received both domestic and international acclaim. Re-
spectable international experts from the audiovisual sec-
tor will also be invited as guest lecturers.

From autumn 2010, a “Multimedia Communication”
programme is offered at Riga Stradins University; the
duration of studies is 3 years, the language is Latvian, and
the study fee is EUR 1,610 per year. It consists of courses
that allow mastering both theoretical and practical knowl-
edge in such study areas as communication, audiovisual
art, project management, new and social media, etc.

The only offer in the audiovisual media sector from
regional higher education institutions is at Liepaja Uni-
versity with its bachelor (3 year) and master (2 year)
study programmes in new media art. Courses in differ-
ent areas of audiovisual media are incorporated into the
study programme, provided by the university lecturers
(including the staft of the Art Research Laboratory) in
cooperation with guest lecturers from other schools in
Latvia and Europe. The study programme has both sub-
sidized and regular study places, and the tuition charge
is from EUR 1720 per year.

1.1.3. Education Possibilities in the
Audiovisual Media Sector in Lithuania

Lithuania offers educational possibilities in the audio-
visual media sector both in its capital, Vilnius, the second
largest town, Kaunas, as well as in Siauliai, all at the col-
lege, bachelor and masters’ level of studies. The Lithua-
nian Academy of Music and Theatre (Lietuvos muzikos
ir teatro akademija) offers the greatest number of study
programmes in the audiovisual media sector both at the
bachelor and masters level of studies, but almost every
large, higher educational institution in Lithuania has at
least one study programme related to audiovisual media.
The duration of all the bachelor study programmes in
audiovisual media is 4 years, whereas the duration of the
master programmes is 2 years. There are mainly subsi-
dized places in all the study programmes; the courses are
taught in Lithuanian.

The faculty of Theatre and Film of the Lithuanian
Academy of Music and Theatre provides altogether 6
bachelor and 4 master level study programmes in the
audiovisual media sector in the following specialities:
cinematography, film studies, scriptwriting, film manage-
ment, sound direction and TV direction. The studies are
provided by the best experts of the audiovisual sector
both from academic and professional circles. Students can
master professional skills in the Audio, Video and Inter-
net Centre of the Academy, where a film studio, shooting
equipment, processing equipment, etc. and other neces-
sary technology is available.

The Vilnius Academy of Arts (Vilniaus dailes akadem-
ija) offers a bachelor level study programme in animation
as well as bachelor and master level study programmes in
photography and media art.

The Vilnius Gediminas Technical University (Vilniaus
Gedimino technikos universitetas) provides a bachelor
study programme in the creative industry, a study pro-
gramme established in 2008 incorporating several audio-
visual media courses, offering two areas of study - crea-
tive communication and media projects.

The European Humanities University (Eypanericki
eymanimapHol yrieepcimam) is a university founded in
Belorussia, which, since 2005, continues its activities in
Vilnius and is orientated towards Belorussian speaking
students. A bachelor level study programme, Media and
Visual Design, is offered; the languages are Belorussian
and Russian.

The Kaunas University of Technology (Kauno Tech-
nologijos Universietas) offers a bachelor level study pro-
gramme, Music Technologies, including several courses
from the audiovisual field, and a master level study pro-
gramme, Media Philosophy, which examines a number of
academic issues of audiovisual media.

Vytautas Magnus University (Vytauto Didziojo Univer-
sitetas) in Kaunas offers a bachelor level programme, New
Media Art, which integrates different disciplines from dif-
ferent fields of audiovisual media and, unlike most of the
study programmes in Lithuania, charges a tuition of EUR
3,145 per year.

In Kaunas, college level education in the field of au-
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diovisual media, in multimedia technologies, is offered by
Kaunas College (Kauno kolegija).

One can also receive a college level education in mul-
timedia technologies at Siauliai College (Siaures Lietuvos
kolegija), and receive a bachelor’s degree in the audio-
visual arts programme at Siauliai University (Siaures uni-
versitetas).

1.1.4. Summary

To sum it up, 2 college level, 25 bachelor level and 15
master level study programmes in different specialities of
audiovisual media, from classic programmes in film edu-
cation to contemporary study programmes in new media,
are offered in the Baltic States.

In Estonia, practically all the study programmes
are available in its capital, Tallinn, at two state-founded
schools: the Baltic Film and Media School at Tallinn Uni-
versity (BFMS) and the Estonian Academy of Arts (Acad-
emy). Consequently, BEMS provides education in video,
film and TV art, direction and photography, as well as
producing, whereas the Academy has study programmes
in animation and new media art. Like other studies in
Estonia, bachelor studies in these programmes last for
three years while master studies last for two years. Stud-
ies are for a fee but scholarships are available to the best
and most talented students, covering the tuition cost in
tull or partially. The fact that a large part of the study pro-
grammes are taught in English can be valued positively
since it allows for inviting guest lecturers from abroad
and the enrolment of students from abroad, thus creating
higher added value to the export of educational services.
Besides, local students are able to receive an international-
ly competitive education, which means that the graduates
of these study programmes will not only be able to work
in the local market but also build international careers.

In Latvia, higher education in audiovisual media spe-
cialities is available at several state and private schools,
mostly in the capital, Riga. Different specialities in film
and arts can be mastered at the Latvian Academy of Cul-
ture (LKA) and the Latvian Academy of Arts (LMA).
Bachelor level studies are 4 years, but master studies — for
2 years, and the course language is Latvian. Studies are
mostly financed from the state budget but LKA also has
several fee-payment study places. Both schools train spe-
cialists mainly for the local market. Study programmes in
audiovisual media art have only relatively recently been
offered by private schools (RSEBAA, SPAA), for paid tui-
tion and in Latvian, Russian and English. Due to the short
existence of these programmes it is impossible to evaluate
their quality and how the graduates perform in regards
to the requirements of the labour market. An integrated
study programme, New Media, is available also outside
Riga, at Liepaja University. This is also a new programme
coping with the constantly growing demand for education
in the field of audiovisual media.

In Lithuania, the choice of different audiovisual me-
dia study programmes in higher education institutes are
mostly in the capital, Vilnius, and the towns of Kaunas
and Siauliai. Most of the programmes are financed from

the state budget and courses are taught in Lithuanian.
Bachelor level studies are 4 years long, master studies — 2
years. Film education specialities can be mastered at the
Lithuanian Academy of Music and Theatre, but education
in fields like animation, new media and multimedia art,
music technologies, etc., are offered at various schools all
over Lithuania. Like in Latvia, these programmes train
experts mainly for the local market.

Education in the field of audiovisual media in all of
the Baltic States is provided by the best specialists of both
creative and academic circles. The main part of the study
programme is provided in cooperation with industry
companies, thus providing for better professional train-
ing of the students, though not all study programmes
have appropriate and up-to-date material and technology
avaijlable. Most of the schools enable graduates of master
programmes to follow-up with doctoral studies in art or
culture, or choose doctoral studies in management, edu-
cation management, or other fields.

It is likely that in the future education requirement in
the field of audiovisual media will grow, but in creating new
programmes the following guidelines should be taken into
consideration. Firstly, studies should be organized accord-
ing to the model 3+2, i.e., three year bachelor studies plus
two year master studies. Secondly, with the growing re-
quirement for more extensive studies instead of specialized
study programmes, students should be offered to choose a
particular field of study already at the master level. Study
programmes should not be integrated only within the field
of various audiovisual media, but also within academic
fields, i.e., art programmes should be integrated within the
studies of management and technology. Already now par-
ticular master study programmes also offer degrees in art
and science. Thirdly, programmes should be offered in Eng-
lish and other foreign languages thus creating competitive
privilege for the graduates in the global labour market and
favouring the export of educational services.

1.2. Film, TV and Animation
Studios and Services Rendered

1.2.1. Film Studios

The first independent film studios in the Baltic States
began to appear at the end of 1980s and beginning of
1990s. Prior to that all film production was situated at a
single local state film studio or state television. The first
film studios were founded by film directors or, in individ-
ual cases, other creative or technical filmmakers without
any or with minimum experience in film production and
company management within the conditions of market
economics. With time, studio executives perfected their
knowledge and hired correspondingly educated profes-
sionals or established joint ventures with film studios
abroad. Consequently, in all of the Baltic States, several
leading film studios were established and operate up to
now, and have, during the last five years, completed sev-
eral full-length art and documentary film projects, as well
as a number of short films and other audiovisual media
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Chart 1/ STATE SUPPORT OF THE FILM INDUSTRY IN THE BALTIC STATES

Total state funding of the film industry (2005-2009), mil EUR

Estonia Latvia Lithuania
27.4 191 10,5

Sources: Facts & Figures 2009/ Baltic Films, Facts & Figures 2008/ Baltic Films, Facts & Figures 2007/Baltic Films

projects. These are the studios that also actively partici-
pate in coproduction of films and render production serv-
ices for foreign film projects.

In each country there are several film studios operat-
ing that can still be regarded as one person studios, i.e.,
the studio is run by the owner who is a producer, direc-
tor and often also performs other functions. During the
last five years most of these studios have made only one
full-length feature film project, which is often the only
source of the studio’s income. In comparing the informa-
tion summarized in Appendix 2 on the full-length film
projects made in each country and the number of film
studios involved in the production to the total state sup-
port of the film industry (see Chart 1), it can be concluded
that greater funding not only allows for more films to be
produced, but also increase the number of film studios
involved in production, including studios that have only
produced one full-length film during the last five years.

A relatively large number of film studios engaged in
film producing, totaling in tens, are officially registered in
each of the Baltic States, whereas the number of actively
operating ones is, on average, around twenty. The next
section will survey the activities of all the leading and the
small film studios.

Film Studios in Estonia

Acuba Films is engaged in producing feature films,
documentary films and commercials. The most signifi-
cant films made by the studio were The End of Poetry
(2009) and The Hostage (2006 coproduction with the
Latvian Kompanija Hargla and Slovenian Casablanca
Film Production).

Allfilm is a film production company engaged in the
production of feature and documentary films, TV films, TV
commercials and music videos. The following full-length
feature film projects can be listed among the studio’s most
significant recent productions: Vasha (2009 coproduction
with the German Homberg Filmprodukion, Finnish Juoni-
filmi and Irish Wide Eye Films), Georg (2007 coproduc-
tion with the Russian CNF and Finnish MRP Matila Rohr
Producions), The Knife (2007), Ruudi (2006 coproduction
with the German Schmidtz Katze Filmkollektiv and Finnish
MRP Matila Rohr Producions) and the documentary The
Singing Revolution (2006 coproduction with US Mountain
View Productions and Northern Light Production). Allfilm
is also involved in the production of the documentary TV
series, “Estonian Stories”. Films made by Allfilm have been
screened at various film festivals, but to date the children’s

film Ruudi has received the highest honours.

Amrion is mainly engaged in producing Estonian
feature and documentary films. The following films are
among the studio’s most significant recent productions:

I was Here (2008 coproduction with the Finnish Helsinki
Film), The Class (2007) and Mat the Cat (2005). Amrion
studio’s films have been widely represented at film festivals
all over the world.

Exitfilm is a film studio founded in 1992 by pro-
ducer Peeter Urbla and the Danish Zentropa ApS, and
operates very successfully both in the production of
national and coproduction films. The following films
projects are among the most significant recent produc-
tions: full-length feature films Taarka (2008), Where Souls
Go (2007), Shop of Dreams (2005 coproduction with the
Finnish company Silva Mysterium OY), and Men at Arms
(2005). Exitfilm has also produced various TV films. Their
films have been screened with varying degrees of success
at both film festivals in Europe and beyond. Moreover, a
separate informative web site is set-up for each film and
used as a marketing platform.

Homeless Bob Productions with its film The
Temptation of St Tony (2009) has merited much praise in a
number of important film festivals. The film is an Estoni-
an-Finnish coproduction and in 2010 was shown in film
theatres in seven cities in the USA.

Kuukulgur Film is a film studio specialising mainly
in the production of documentaries, feature films and com-
mercials. The following films are among the studios most
significant recent productions: The Revolution that Wasn’t
(2009 coproduction with the Finnish MRP Matila Rohr
Producions), Nazis and Blondes (2008 coproduction with the
Latvian Subjektiv Filma), Autumn Ball (2007) and 186 Kilo-
metres (2007). The studios films have been shown with vary-
ing degrees of success at several international film festivals.

Ruut is an Estonian studio that produces TV shows
and films, documentary films and TV commercials. The
following films are among the studio’s most significant re-
cent productions: Kinnunen (2007), Greetings from Soviet
Estonia (2007) and Wind Room (2007). The studio also
produced various TV shows.

The following important and perspective film studios
in Estonia should also be mentioned: Taska Film, Estin-
film, F-Seitse, Luxfilm, Vitamin K Film, Filmivabrik, Baltic
Film Production.
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Film Studios in Latvia

Ego Media is a film studio founded in 2005 and
engaged in the production of feature and documentary
films as well as in rendering services to foreign producers.
The following films are among the studio’s most signifi-
cant recent productions: The Hunt (2009), The Olympic
Man (Lohengrin from Varka Crew, 2009) and My Mother’s
Farm (2008 coproduction with the Norwegian Bivrost
film & TV). In co-operation with Ego Media the German
company TAG/TRAUM Filmproduktion shot the film The
Invention of a Currywurst in Riga in 2007.

Fa Filma was founded in 1997 and focuses on pro-
ducing feature and documentary films. The studio focuses
on individual vision in cinema by producing films that
reflect our time for audiences attracted by new develop-
ments. Fa Filma also organizes a weekly film club Hori-
zonts and is currently developing an independent distri-
bution programme for films made by young people. The
most important films made by the studio have been the
teature film Monotony (2007), the documentary But the
Hour is Near (2004) and Family Instinct (2010.)

Film Angels Studio is mostly engaged in providing
film production service both for local and international
film projects. Lately the studio has actively exploited the
possibilities offered by Riga Film Fund in cooperating
with foreign producers in implementing film projects in
Latvia (see more on p.28). The studio also had a successful
national production: Vogelfrei (2007).

Juris Podnieks Studio is named after the great film
director Juris Podnieks. The studio is engaged in three
kinds of activities — production of their own animated,
documentary and feature films, providing services and
the production of commercials. The studio is also engaged
in dubbing of films. The following films are among the
studio’s best-known projects: the sequels of the documen-
tary Is It Easy to Be Young after 10 and 20 years, and films
about historical events like The Baltic Saga (2000) and
Barricades for Freedom (2001). The studio cooperates with
young directors and this cooperation has resulted in the
outstanding documentaries, How are you Doing, Rudolf
Ming (2010) and Behind the Wire (2010). Several feature
film projects are in development.

Kaupo Filma is one of the oldest film studios in
Latvia engaged in both producing feature and documen-
tary films. The following feature films are among the
studio’s most significant recent productions: Midsummer
Madness (2007 coproduction with the Austrian Fischerfilm
and British Steve Walsh Productions), The Dark Deer (2006
coproduction with the Austrian Fischerfilm), as well as the
documentaries The Perpetual Rehearsal (2009), The Monu-
ment (2004 coproduction with the German TV ARTE/
RBB) and Romeo and Juliet (2004).

Krukfilms is a new company. After the international

success of Loss (directed by Maris Martinsons) the pro-
ducer of the film, Linda Kriikle, founded this company,
which the produced Martinsons’ film Amaya (2010), a
coproduction with Latvia, Lithuania and Hong Kong.
The main goal of Krukfilms is to produce films that unite
the cinematic traditions of the East and the West and are
made for international audiences. Krukfilms produces
documentary, feature and TV projects.

Latsfilma is director Una Celma’s film studio and is
engaged in the production of documentary and feature
films. The following films are among the studio’s most
significant recent productions: Finding Elvis (2008), Don’t
Talk About It (2007), Maximum Headroom (2005 copro-
duction with the Swedish Lats Film AB), as well as the
documentaries The Man with 150 000 USD Prize on His
Head (2009) and The Women and the Guards (2009).

Locomotive Productions is a film studio founded
in 1999. Films and TV programs produced by the studio
can be characterized as having a thematic spectrum that
encompasses social, anthropologic and humanitarian ori-
entation. The scope is even wider - from Latin America
and Cuba to Africa and the Middle East as well as Europe
to India. The studio produces both documentary and fea-
ture films. Philosopher. Escaped (2005) is a film about the
eccentric and paradoxical Russian philosopher Alexander
Piatigorsky, an expert in Buddhism and Ancient Indian
philosophy, a legendary figure in the Russian intellectual
circles since 1960s, and a famous writer who “collects
interesting people” and “does not want to get ready for
death” At present the studio is producing feature films
produced including People There by the young director
Aiks Karapetjans.

Mistrus Media is a partnership of creative people
established to create documentary, analytical and creative
culture and business projects in the form of documentaries,
TV programs, advertisements, discussion groups, research
projects, conferences and training of creative thinking.
Mistrus Media was established in 2000 by the journalist
and political scientist Gints Gribe, inviting profession-
als from different fields. The documentary Sounds under
the Sun (2010) has gained wide popularity in Latvia and
was screened in a number of international film festivals.
The story is about the process of creating music within the
framework of a unique cooperation project “World Sun
Songs” between the Latvian youth choir Kamer... and 17
contemporary composers from all over the world. Currently
the studio is producing several new TV programmes and
the production of five new documentary films continues.

Platforma Filma/Cinevilla is a film studio en-
gaged in the production of feature films and rendering
film production service, provides the services of a sound
studio and video postproduction, as well as dealing with
the management of a film back lot town, Cinevilla. The
most significant recent films by the studio are Bitter Wine
(2007), The Defenders of Riga (2009) and Rudolf’s Gold
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(2010). One of the most significant assets of the studio

is the film town, Cinevilla, which was built during the
shooting of The Defenders of Riga, ensures the possibility
of shooting in a historical, rural and small-town setting.
Cinevilla also offers tourism and entertainment services.
At the moment Platforma Filma/Cinevilla has united with
Riga Motion Pictures Studio under the brand of the latter.

Riga Motion Pictures Studio was founded in 1948
and since the beginning of the 1990s is basically engaged
in rendering different film production services. The studio
has shooting pavilions, lighting and sound equipment, as
well as a wide collection of costumes at its disposal; it can
also provide pyrotechnical and special effect services. The
documentary What Makes Man (2009) is one of the most
recent productions of the studio.

Studija Devini was founded in September, 1991.
The name of the studio is heard most often in the context
of Latvian filmmaking due to the different historical, so-
cial and cultural occurrences it has been engaged in. The
studio has produced films that have touched upon themes
important for a particular time period - from the time of
the barricades in Latvia (The Dome by Laila Pakalnina,
1991), to presenting a portrait of a Latvian soldier at a
merciless turn of history (The Latvian Legion, 2000), to
touching upon the still acute and topical social problem of
drug addiction (Going into Darkness, 2003 by Inara Kol-
mane), or depicting the struggle of the famous inventor
of the H-bomb, Andrei Sakharov under the Soviet regime
(My Husband Andrei Sakharov, 2006), always focusing on
a person as a catalyst of the events of his time and envi-
ronment. The same can be said about the film Controver-
sial History (2010). The studio is currently engaged in a
coproduction feature film project Mona.

Tanka is a new studio that produced the feature film
Return of Sergeant Lapins (directed by Gatis Smits), which
has already received wide audience recognition.

Vides filmu studija specializes in producing docu-
mentaries, the most noteworthy being: Jaguar’s Corner
(2007), Klucis: The Deconstruction of an Artist (2008),
Worm (2005), Nahanni, Nahanni (2007), Three Men and a
Fishpond (2008), and others. The studio is engaged in the
production of TV shows and commercials, as well as pro-
viding other film production services.

Apart from the surveyed studios, the following signifi-
cant and perspective film studios in Latvia should be men-
tioned: Ansis Epners’s studio AVE, Elm Media, kompanija
HARGLA, Studija Centrums, Screen Vision, FO.R.M.A.,
Subjektiv Filma and Gilde.

Film Studios in Lithuania

A Propos is a film studio founded in 1993 by Vy-
tautas Landsbergis that has mainly engaged in producing

documentary films, among which We Have Talked on Time
(2006) can be mentioned as the most significant alongside
with the feature film When I Was a Partisan (2008).

Baltic Film Group is a film production company
founded in 2004 by Robertas Urbonas and is engaged in
both the production of its own films and rendering serv-
ices to producers from abroad. Forests of Gods (2005) can
be mentioned as the most significant recent film. Produc-
tion services have been provided on more than five inter-
national films.

Era Film is a film production company founded in
2001. It was established by producer Rasa Miskinute and
is engaged in international film projects and has started
to produce feature films in cooperation with Sarunas
Bartas. A film about the famous animator Starcevi¢, The
Bug Trainer (2008), was produced by the studio and has
received much international acclaim.

Lietuvos Kino Studija was founded in 1940 and
since the beginning of 1990s is engaged in rendering serv-
ices to local film producers and TV studios as well as pro-
ducers from abroad. Since 2004, when the studio was pri-
vatized, it has provided services for more than 50 foreign
films and TV series, the most well-known among which
are The Courageous Heart of Irena Sendler (2009, Hallmark
Hall of Fame), Trans-Siberian Express (2008, Filmax Group,
Universum Film), Elizabeth I (2005, Company Pictures),
Wallis and Edward (2005, Company Pictures, Atlantic Film
Productions). The services provided by the studio include
shooting services, location management, lighting, costume
rental, set decor, special effects, etc.

Studio Nominum was founded by Arunas Matelis in
1992. The studio produces both documentary and feature
films, and their films have been shown at many inter-
national festivals. In 2006, Arunas Matelis received the
Directors Guild of America award for best documentary;,
becoming the first director from Eastern and Central Eu-
rope to receive the award.

Uljanos Kim studija is engaged in producing docu-
mentary and feature films. The most important recent
films made by the studio are: You Am I (2006 coproduc-
tion with the German Pandora Film Produktion), Witch
and Rain (2007), Perpetuum Mobile (2008 coproduction
with the French Unlimited) and Northern Spring (2008).

Tremora was founded in 2005 and is engaged mainly
in feature film production, for example, At Dawn (2008),
The Collectress (2008) and Low Lights (2009 co-operation
with the German dagstar film). The studio creates web sites
for its films for the purpose of information and marketing.

Apart from the surveyed studios, the following sig-
nificant and perspective film studios in Lithuania should
be mentioned: Ketvirta versija, ARTeta and Baltic Films
Services.



BUSINESS MODELS AND VALUE CHAINS IN AUDIOVISUAL MEDIA

Television Channels in Estonia

Chart 2/ TELEVISION CHANNELS, THEIR OWNERS,

AND SOURCES OF FINANCING IN THE BALTIC STATES

Television channel ETV ETV2 TV3 TV3+ TV6 Kanal2 Kanal 11
Owner State (ERR) Modern Times Group Schibsted

Source of financing State budget Commercials

Television Channels in Latvia

Television channel LTV1 LTv7 TV3 TV3+ TV6 LNT TV5
Owner State Modern Times Group AS “Neatkarigie nacionalie mediji”
Source of financing State budget / commercials Commercials

Television Channels in Lithuania

Television channel LTV Lv2 TV3 TV6 LNK ™1 BTV Lietuvos rytas.tv
Owner State (LRT) Modern Times Group MG Baltic Media Achemos grupe Lietuvos rytas
Source of financing  State budget / commercials Commercials

1.2.2. Television Channels

There are both public TV channels, founded in the
middle of 1950s, and private TV channels, operating
from the middle of the 1990s, in the Baltic States. Two
state TV channels and 5-6 private TV channels with
nation-wide coverage operate in each of the Baltic coun-
tries (see Chart 2), as well as several regional channels.
Owners of the private channels are both local entre-
preneurs and foreign media concerns, for example, the
Swedish Modern Times Group.

Public Television Channels

In Estonia and Lithuania public TV channels oper-
ate in association with public radio channels, whereas in
Latvia public television operates separately. In all of the
Baltic States, national TV channels offer a full spectrum
of film production services, but these resources are mostly
used for making their own products. However, television
films which are shown in film theatres are occasionally
made in cooperation with film studios, for example, films
exhibited by Estonian TV: A Wish Tree (2008, in co-
operation with the studio Revolver Film), Kinnunen (2007,
in co-operation with studio Ruut) and Mindless (2006, in
cooperation with the Taska film). Several projects in co-
operation with state TV channels have also been carried
out in Latvia and Lithuania.

Television companies also ensure transmission of
broadcasts for the necessities of foreign TV channels.

Private Television Channels

Television channels owned by the Swedish company
Modern Times Group (MTG) occupy a fundamental mar-
ket share, and the group also owns several radio stations
in the Baltic States. Besides their own shows and news
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broadcasts, the channels of the group also transmit na-
tional series, like Kodu kese linna in Estonia (since 2003),
Fire in Latvia (since 2009), and Gedimino 11 in Lithuania
(since 2010). Moreover, MTG has opened a centre in

Riga which will ensure the servicing and translation for
more than 32 TV channels, including translation of all the
channels of MTG Baltic.

Other private channels also broadcast their TV films
and series, for example, the series Kelgukoerad broadcast
by the Estonian Kanal2, or films by LNT (Latvia) made
in cooperation with Platforma Filma, such as I'm Buying
Your Husband.

1.2.3. Animation Studios

The development of the animation sector in the Baltics
has been present since the middle of 1960s when anima-
tion departments were created in each country’s film
studios or established as creative teams at the televisions.
Since the beginning of 1990s, private animation studios,
which were the successors of the historical traditions,
were founded, together with several new studios. Most of
the animation studios in the Baltic States produce their
own animated films as well as coproduce on international
and coproduction projects. The animation sector has the
greatest advantage in Estonia where it’s possible to receive
a high-level education in animation. It allows for the
training of specialists using the most up-to-date technol-
ogy, and thus studios are able to attract more state and co-
production projects. The worst situation is in Lithuanian
where, for a long time, the state did not allocate funding
for animation film productions.

Mainly short animated films are made in all the Baltic
States, thus they are widely represented at international
film festivals of different levels, as well as having received
significant festival awards. However, over the recent years
and, prospectively, also later, several full-length animation
films have been produced, a number of which were made
as coproduction with different countries.
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Animation Studios in Estonia

A Film Estonia began its activities in 1994 as the
daughter company of the Danish A Film A/S, the biggest
animation studio in Scandinavia. Till 2005, the studio was
engaged only in rendering animation services to foreign
film projects, but now the studio also produces its own film
projects. During the last five years the studio has worked on
more than five foreign full-length animation film projects,
animated T'V series, as well as more than 30 commercials,
other industry films and commercial products.

Eesti Joonisfilm was founded in 1971 as an anima-
tion department at Tallinnfilm Studio, but in 1994 started
functioning as a private company, keeping the existing
name. During the last five years the studio has made more
than ten short animation films and one full-length film:
Lotte from Gadgetville (2006, in coproduction with the
Latvian Rija Films). Apart from the animation films, the
studio has also produced several commercials.

Nukufilm began its activities as a puppet (later also
plasticine) animation films division of Tallinnfilm Studio,
but since 1993 it was restructured as a private company.
Nukufilm is the biggest puppet animation studio in North-
ern Europe. During the last five years twenty short ani-
mation films and one full-length documentary film with
animation elements, Aja meistrid (2008, in coproduction
with Exitfilm), have been made at the studio.

Apart from the surveyed studios, the following suc-
cessful and perspective animation studios operate in Esto-
nia: Tolm Stuudio and Biirds of Paradise.

Animation Studios in Latvia

Animacijas brigade. A puppet animation film
department founded at Riga Motion Pictures Studio in
1966, but since 1993 operating as a private company
with the existing name. The studio is engaged both in
producing its own animated films and in rendering serv-
ices to foreign and coproduction puppet film projects.
During the last years the studio has produced more than
ten local short animation films and worked on two full-
length coproduction films.

Atom Art. The studio has chosen the production of
animation films and commercial videos as its main activi-
ties. The animation film Spring in Varnu Street (2009) has
received much recognition from both viewers and indus-
try professionals.

Juris Podnieks Studio. In 1999 Nils Skapans
joined the studio and has ever since been making his
animation films there. His films are made using plasticine
and are targeted at both children’s and adult audiences.
As his films mostly have no dialogue, they are very much
appreciated both by the local and international audiences.

Nils Skapans’ films have also won international recogni-
tion. His films Listen, Rabbit... Daddy Goes to London
(2004) and Wonderful Day (2010) have participated in
competition at the Berlin International Film Festival.

Jetmedia. The studio was founded in 2004 and is
engaged in both producing its own animation films and
rendering services to coproduction films. Since the be-
ginning the studio has worked on three full-length film
projects, two coproduction animation series projects, as
well as making two animation short films. Besides the ani-
mation film projects, the studio is also currently working
on computer games.

Lunohod. The studio was founded in 2007 and is a
base for creative and interesting people engaged in anima-
tion film productions. Animation film director Vladimirs
Lescovs has worked on such well-known projects as the
films Sleeplessness (2004), Grandfather’s Honey (2002), which
were produced in other animation studios, but the film
Wings and Oars (2009) was made at the studio Lunohod.
Wings and Oars has received wide international recognition.

Rija Films. Rija Films was founded in 1995 and oper-
ates successfully both in producing their own drawn and
computer animated films as well as in rendering services
to foreign and coproduction animation film projects.

With the number of employees, full-length animation film
projects in production and awards received at interna-
tional festivals, the studio can be listed among the biggest
and most successful animation studios in the Baltic States.
During the last five years, the studio has been working on
more than five local short film projects as well as several
foreign and coproduction animation projects. The studio
has also produced several documentary films. Currently
there are short film projects and two full-length coproduc-
tion animation projects in the works. Film distribution and
the rendering of various film production services for for-
eign film projects is also a part of the studio’s activities.

Apart from the surveyed studios, another successful
and perspective Latvian animation film studios are Urga, A.
Bley Film Studio but in 2010 studio Dauka shut its doors.

Animation Studios in Lithuania

Animation Studio. The studio was founded in 2004
and is engaged in the production of animation films, and
during the last years has made seven animation short films.

Sezamai atsiverk. Sezamai atsiverk is one of the re-
cently most active animation studios in Lithuania, which,
during the last three years, has produced more than five
animated film projects. The studio also works with foreign
producers and on various advertising projects.

1.2.4. Summary
Since the 1990s a number of film studios, TV channels
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and animation studios have been founded in the Baltic
States, either using the material, technical and human
resources bases established during the Soviet time, or de-
veloped in the recent past. In several cases, the transition
from planned economy and state supported film industry
to market economy and private commercial activity was
accomplished less successfully, and therefore the state
budget still remains the only source of financing for a
number of studios, and they also do not offer any film
production services. However, a number of studios have
managed to successfully adjust to the changes and have
been actively coproducing projects and rendering produc-
tion services to foreign film productions, thus generating
not only bigger budgets for their films projects, but also
achieving a larger potential audience and possibilities to
participate in film festivals.

The above mentioned relates more to feature and
documentary film studios, and relates particularly to ani-
mation studios and less to TV channels. These companies
provide various services in the preproduction, production
and postproduction stages, both for their own necessities,
and to other studios and exporting services. Neverthe-
less, there are also several relevant problems that hinder
the development of the industry, such as, insufficient
state funding, which cannot fully finance coproduction
projects, overly fragmented usage of the funding, poor
cooperation among TV channels and film studios, a lack
of professional producers and managers, etc.

1.3. Other Creators of Audiovisual Products
Like everywhere in the world, audiovisual products in
the Baltic States come about from co-operation between
contractors of audiovisual services and other creative in-
dustries companies such as advertising agencies, computer
game developers, programmers, Internet companies, etc.

Advertising as an
Audiovisual Product

Advertising has a very important place both in mar-
keting and public relations activities. Taking into account
the scope and influence of the audiences, audiovisual
media advertisements are often made as audiovisual prod-
ucts, thus making it possible to exploit cross-media and
distribution platforms. Audiovisual advertisements are
produced at film and animation studios specializing in
the production of commercials and music videos. There
are several studios in the Baltic States that have proved
themselves very successfully in the production of audio-
visual advertisements both for the local and, by rendering
production services, for the international market. Often
commercials and music videos, which have been pro-
duced here, are highly acclaimed all over the world receiv-
ing awards at prestigious festivals like Cannes Lions. These
studios, among others in the Baltic States that successfully
create advertisements as audiovisual products are as fol-
lows: N2 (formerly Vilks Productions), Bal